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ABSTRACT: A company's liquidity, efficiency, and projected longevity are all crucial
pieces of information to have. An prominent fast-moving consumer products company in
India, Britannia Industries, is the basis for the cash flow investigation in this research. The
research examines Britannia's operations, investments, and funding sources to demonstrate
the company's management of working capital, funding of expansion, and preservation of
share value. In addition, the research highlights the significance of robust operating cash
flows in order to maintain operations and fund expansion without resorting to excessive
borrowing. Cash flow analysis reveals to managers the strengths and weaknesses of their
funds as well as potential future spending priorities. This aids their decision-making process.
This demonstrates Britannia Industries' capacity to generate profits while maintaining a
healthy cash reserve, a crucial quality in a highly competitive market. With this, cash flow
analysis becomes much more than a simple accounting task. Currently, it serves as a strategic
tool for businesses, aiding in financial planning and overall company growth.
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1. INTRODUCTION

The total amount of money a business makes or spends during a specific time period,
including cash and currency substitutes like securities, is known as cash flow. The runway an
organization has is directly proportional to its cash on hand. A more valuable business is one
that can weather economic storms with ease thanks to a healthy cash reserve and restrained
spending. No matter the age of a company, a cash flow analysis is critical to its development.
Having sufficient cash on hand to pay bills and make purchases can be a game-changer for a
firm. Maintaining a proactive and strategically sound company is easy with the help of a cash
flow research. Following these guidelines can help you anticipate when your budget will run
short and make good use of any extra funds.

A cash flow analysis is an important tool for assessing the flexibility, liquidity, and overall
financial well-being of a business. Real monetary inflows and outflows are what make up a
company's cash flow. This is distinct from profit, which can be influenced by factors other
than cash and accounting procedures. Cash flow analysis reveals a company's ability to pay
its bills, reinvest in growth, and increase shareholder value by examining its operating,
investing, and financing cash flows. If you want to be successful and continue in company in
today's cutthroat market, you need to do cash flow analysis. The ability to handle day-to-day
operations, unforeseen financial issues, and future expansion strategies is evident. Everyone
from creditors to managers to investors utilize this research to gauge a company's financial
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health, identify potential threats, and verify that sound cash management is the driving force
behind its profitability.

Businesses rely on cash flow analysis to gain a better understanding of their cash generation,
storage, and management capabilities. A company's cash flow is a snapshot of its income and
expenditures over a certain time period. Contrast this with profit, which is more susceptible to
changes in non-monetary transactions. A company's liquidity, investment, and financing cash
flows provide light on its long-term viability, short-term profitability, and stability. A
company's ability to pay its bills, stay in business, and invest in new projects without heavily
relying on external finance can be revealed through a cash flow analysis.

Lenders, investors, and managers can all benefit from cash flow analysis, a decision-making
tool that shows how sound a company's finances and operations are. More working capital,
better risk management, and the ability to foresee cash flow issues are all benefits that firms
reap from this. Additional cash flow metrics that can be employed to ascertain a company's
viability, investment prospects, and income include the operational cash flow ratio, the cash
conversion cycle, and free cash flow. For a company to succeed in the long run, especially in
today's cutthroat economic climate, cash flow analysis is a must-have tool for strategic
planning and operational stability.

RESEARCH METHODOLOGY

The cash flow analysis report has both numerical and qualitative sections. Examining the
cash inflow and outflow of the selected company over a specific time frame will allow one to
evaluate its liquidity, financial stability, and the efficacy of its resource management.
SECONDARY DATA

Financial Statements: Review previous financial documents, such as income statements,
cash flow statements, and bank logs.

Annual Reports: To learn everything there is to know about finances, read business reports.
Industry Reports: Data collected by academics and professionals in the subject of finance
can be useful for benchmarking purposes.

TOOLS AND TECHNIQUES OF ANALYSIS:

Ratio Analysis — Cash flow to sales, solvency, and cash coverage ratios are the various forms
of cash flow analysis.

2. THEORETICAL FRAMEWORK

Financial managers often use cash flow analysis, which tracks a company's inflow and
outflow of funds over a certain time frame. The opposite is true for profit, which arises from
accounting and could encompass non-monetary operations as well. In contrast, a company's
cash flow is a true indicator of its liquidity. The ability to pay for investments and financing,
as well as satisfy short-term obligations, can be better gauged with its help. Examining a
company's cash flows provides managers, creditors, and investors with valuable insight on its
capacity to sustain and expand.

Business operations, investment, and financing are the typical subcategories of the research.
Investing entails purchasing and selling long-term assets; financial activities involve cash
flows from loans, stock, and dividends; and operational activities center on cash gained from
running the organization. In addition to revealing periods of surplus or deficit, a
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comprehensive cash flow analysis guarantees the management of working capital, aids in
strategic decision-making, and clarifies finances for all parties involved.

COMPONENTS OF CASH FLOW ANALYSIS

Cash flow statements for operations, investments, and funding should be prepared by a
corporation before any cash flow analysis can be conducted. A detailed description of each
component follows:

o

Cash flow from Coxh flow Cash flow from
Jcp&ml'rg from ivesting financing
"~/ ochis / octities coivit
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Cash flow from operating activities
The cash flow from working activities reveals the amount of money that the company earns
or spends on its primary business operations. To do this, one must be able to deal with cash,
generate income, settle debts, and supply working capital. It measures the efficiency with
which a company can generate revenue from its core operations.
Cash flow from investing activities
Profit or loss from the purchase and sale of assets (such as land, machinery, and computers) is
shown by the cash flow from investing operations. This metric provides insight into a
company's development and strategic choices by tracking the evolution of its long-term
investments and capital expenditures.
Cash flow from financing activities
A company's cash inflows and outflows as a result of its financing activities are shown by its
cash flow from these activities. Loans, debt repayment, stock sales, stock buybacks, and
dividend payments are all examples of financing activities. It shows you how a company
earns money and maintains its finances in order.
CASH FLOW ANALYSIS TECHNIQUES
One can assess cash flow in a number of ways, for as through sensitivity analysis,
forecasting, or cash flow rates.
Cash Flow Ratios: A company's financial health can be assessed using cash flow statistics,
which are numerical measures of monetary resources. To summarize, these are the key ratios
for cash flow:
Operating Cash Flow Ratio: Operating cash flow ratios evaluate companies based on their
ability to meet their short-term obligations with the money they have coming in.
Operating Cash Flow Ratio = Operating Cash Flow / Current Liabilities
Cash Flow Coverage Ratio: A company's ability to meet its debt obligations from operating
cash flow is shown by the cash flow coverage ratio.
Cash Flow Coverage Ratio = Operating Cash Flow / Total Debt
Cash Flow to Debt Ratio: The liquidity ratio measures a company's ability to meet its short-
term obligations with its available cash on hand.
Cash Flow to Debt Ratio = Operating Cash Flow / Total Debt
CASH FLOW ANALYSIS ON BUSINESS SUCCESS
A company's financial health, operational efficiency, and ability to achieve its long-term
objectives can all be better understood through a cash flow analysis, which in turn impacts
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the company's performance. There are a number of key ways in which cash flow research
impacts a company's profitability:

Improved liquidity management

A company's ability to satisfy its short-term obligations and its cash on hand can be
ascertained through cash flow analysis. Regularly monitoring cash inflow and outflow allows
firms to anticipate periods of insufficient or excess cash and take preventative measures to
manage their cash reserves effectively.

Enhanced decision-making

Comprehending a company's financial liquidity is essential for making informed decisions.
To determine the available capital for expansion, tool purchases, and new project launches, a
cash flow analysis is a crucial instrument. Management is better able to allocate funds, make
resource allocation decisions, and implement cost-cutting strategies after conducting a
comprehensive analysis of cash flows.

Increased creditworthiness

Lenders and investors are more likely to back a company with a solid track record of
consistent cash flow. Consistent positive cash flows are an indicator of a well-run business
and sound financial management, both of which are prerequisites for securing funding.
Demonstrating a steady cash flow and solid cash management skills makes a company more
attractive to lenders and investors.

Operational efficiency

A company's inventory, payables, and receivables can be better managed with the use of cash
flow analysis, which allows firms to assess and enhance their operational efficiency. By
analyzing cash flow data, companies can identify real inefficiencies and devise solutions,
such as overstocking or late collections. When funds aren't lying idle and resources are being
put to good use, a company can reduce expenses and increase profits through sound cash
management.

3. REVIEW OF LITERATURE

Sharma (2021) Sharma has been researching how Indian manufacturing companies
strategically use cash flow analysis. Three trustworthy measures of financial health—the cash
conversion cycle, free cash flow, and operating cash flow—were identified by the research,
which analyzed data from over 2,400 organizations. The returns on assets for businesses that
employ efficient cash flow management strategies are often higher than those for businesses
that exhibit erratic tendencies. Companies in industries like textiles and automobiles, which
deal with huge quantities of inventory, might benefit from a shorter cash conversion cycle
since it improves the efficiency of working capital. In order to make educated decisions on
the prediction of liquidity issues and the maintenance of financial stability, the research
results highlight the necessity of cash flow analysis.

Osei (2021) Osei is looking into how Ghanaian banks utilize cash flow indicators to check
loan risk. The research, which looked at 120 loan applications in all, found that cash flow
indicators, such as debt coverage and operational cash adequacy, are better at predicting
defaults than typical accrual-based criteria. Companies of all sizes, but especially those with
more nimble revenue streams, should take note of this. Findings from the poll indicate that
financial institutions are increasingly using cash flow estimates to gauge their actual liquidity
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capabilities. It recognizes cash flow analysis as a crucial internal management tool and a
crucial external tool in modern credit markets.

Trovata (2023) Businesses might benefit from the tactics outlined in this article as they work
to better manage their cash flow. It is suggested that better invoicing systems, more attractive
payment terms, and operational expense reduction to the maximum degree be implemented to
increase liquidity stability. A company's ability to stay afloat depends on its forecasting tools
and automated cash management systems. These systems allow organizations to monitor their
present cash flow. Missed chances and increased risk could be the outcome of insufficient
cash flow, as stated in the article. Implementing revisions to strategic plans and conducting
periodic performance evaluations helps guarantee that organizations remain adaptable and
help prevent future calamities. It is thought that sustainable development cannot progress
without effective management of money flows.

Palomero (2024) Palomero is focusing his research on models that can foretell the future of
income streams that are unpredictable, which is useful for independent contractors. To find
out which is more appropriate for handling uncertainty, it contrasts traditional parametric
methods with fuzzy inference systems. The research shows that none of the tested models
routinely outperforms the others, and it does this using actual data collected from three
separate individuals. According to the data, parametric models and Mamdani-type fuzzy
systems usually outperform other methods in terms of performance. This research aims to
shed light on the need of modifying forecasting methods to align with certain financial trends.
The research suggests that using a knowledge-based methodology can help self-employed
people improve their financial planning.

Rehmann (2024) According to Rehmann, cash flow indicators are crucial for assessing a
company's health and future prospects. When stated consistently and accurately, the claims in
issue indicate profitability, equity growth, and the total value of the business, as shown by the
research. Managers can improve the efficiency of their operations and spot liquidity issues
with the help of cash flow monitoring. Since inadequate planning and shortages could arise
from reporting delays, timeliness is a vital component. Cash flow data can be used as a
strategic framework to enhance decision-making processes, rather of relying just on historical
accounts. Finding out whether businesses can boost their performance by becoming experts
in cash flow analysis is the driving force behind the research.

Tidely (2024) Agicap and Board are examples of complete solutions that incorporate business
analytics. Tidely and Commitly are examples of specialty systems that concentrate on
liquidity management. The research's findings highlight the critical importance of software
selection for enhancing liquidity, identifying bottlenecks in a flash, and making informed
decisions based on real-time data. We also take a look at the time-saving benefits of
automated financial planning. Organizations can get guidance in the article’'s comparison
analysis on which tools are most suited to their needs by reading it. The primary goal is to
improve financial processes by utilizing technological advancements.

Seretidou, Billios & Stavropoulos (2025) The purpose of this comprehensive analysis is to
forecast company performance by contrasting cash flow-based data with more conventional
financial sector statistics. While measures like debt-to-equity and return on assets are
commonly used, cash flow ratios provide a more comprehensive view of liquidity and
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financial health. Based on the research findings, the expected accuracy is enhanced by
integrating the two types of ratios. The review used the PRISMA framework to integrate data
from many studies. The importance of using cash flow analysis in financial assessments is
highlighted by this. For analysts and investors seeking credible evaluations of performance,
the results are of paramount importance.

Chen, Melessa & Mergenthaler (2025) The academic community now has access to a
thorough handbook written by Chen and Associates that centers on the expert appraisal of
cash flow. Examining the various proxies employed in previous studies, they stress the need
of choosing measurement decisions that align with the research's objectives. Evidence from
this research suggests that proxies' choices may influence the results of statistical analyses
and coefficient computations, which in turn raises the prospect of error. The authors offer a
method that could be utilized to enhance the construct validity of financial flow research.
Their analysis highlights the difficulties associated in accurately predicting future financial
movements. Academics can improve the rigor of empirical finance research with the help of
this paper, which describes useful strategies.

4. ANALYSIS AND DISCUSSION
TABLE 1: CASH FLOW

2025- 2024- 2023- 2022- 2021-
2024 2023 2022 2021 2020
Net Profit Before Tax 2867.77 | 2855.44 | 2840.07 | 2145.12 | 2379.44
Net Cash From Operating
Activities
Net Cash (used in)/from
Investing Activities
Net Cash (used in)/from
Financing Activities
Net (decrease)/increase In
Cash and Cash Equivalents
Opening Cash & Cash
Equivalents
Closing Cash & Cash
Equivalents

Cash Flow

2373.15 | 2233.73 | 2442.05 | 1206.09 | 1778.27

183.5 506.76 | -1386.4 | 930.63 500.64

-2759.3 | -2508.7 | -1047.8 | -2211.7 | -2222.8

-202.66 231.76 7.79 -74.99 56.07

240.85 9.09 1.3 76.29 20.22

38.19 240.85 9.09 1.3 76.29

Closing Cash & Cash
Equivalents e
Opening Cash & Cash
Equivalents -
Net [decreasa)/increase In ¢
Cash and Cash Equivalents o™
Net Cash IuSsadimim ® 2022-2021
T edCiREASTIVILISE 1023-2022
Net Cash (used in)/from R
Investing Activities ™= = 2024-2023
Net Cash From Opedating = 2025-2024
Activities I

= 2021-2020

B
Net Profit Before Tax _—

4000 -3000 -2000 -1000 (4] 1000 2000 3000 4000
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TABLE 2:

INCOME

Income 2025- 2024- 2023- 2022- 2021-
2024 2023 2022 2021 2020
Sales Turnover 17,295.92 | 16,186.08 | 15,618.42 | 13,371.62 | 12,378.83
Net Sales 17,295.92 | 16,186.08 | 15,618.42 | 13,371.62 | 12,378.83
Other Income 224.58 205.78 443.91 359.43 292.7
Stock Adjustments 67.96 -0.01 82.13 73.96 43.22
Total Income 17,588.46 | 16,391.85 | 16,144.46 | 13,805.01 | 12,714.75
0
220
m Stock Adjustments
22320 mOther lricomre
' m NetSales
. B
25 202 N
-5,000.00 0.00 5,000.00 10,000.00 15,000.00 20,000.00

TABLE 3: CASH FLOW INDICATOR RATIOS

Cash Flow Indicator | 2025- | 2024- | 2023- | 2022- | 2021-
Ratios 2024 | 2023 | 2022 | 2021 | 2020
Dividend Payout Ratio Net | g5 o | g359 | 6361 | 111.03 | 161.34
Profit
Dividend Payout Ratio | 2 g | 2369 | 5829 | 101.19 | 147.37
Cash Profit
Earning Retention Ratio 17.87 | 16.83 | 28.81 | -11.93 | -61.34
Cash Barning Retention | 2745 | 264 | 354 | -119 | -47.37
Ratio
AdjustedCash Flow Times 0.5 0.86 1.26 1.23 0.93
Earnings Per Share 88.46 | 86.44 | 88.82 | 66.56 | 73.07
Book Value 161.36 | 146.45 | 132.07 | 99.74 | 136.65
Page | 7
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Earnings Per Share =

AdjustedCash Flow|Times ' m 2021-2020
Cash Earning Retention Rt | Sa0z
ash Earning Retention Ratio § ]
= ®2023-2022
. -
Earning Retention Ratio - ® 2024-2023

Dividend Payout Ratio Cash =_ m 2025-2024
Profit

Dividend Payout Ratio Net
Profit  ———

-100 -50 0 50 100 150 200

TABLE 4: BRITANNIA INDUSTRIES Vs. INDUSTRY PEERS

Britannia Nestlé India Varun
Cash Flow Metric Industries (Q1 FY25) Beverages (Q1
(FY25) FY25)
Operating g:;s}l Flow R 2,572.98 2,732 1,160.16
Free Cash Flow (X Cr) 20,201 659.23 1,160.16
Financing gf)Sh Flow ® -2,830.48 2,732 -1,160.16
Net Cash Flow (X Cr) -2,761.86 -2,732 -1,160.16

Net Cash Figw i’.
Financing Cash Flow l.
W Nestleindia (A1 FY25)
Free Cash Figw (R Cr} I ® Britannia Industries (FY24)
Operating Cash Figw (X Cr} .

-5,000.00 000 500000 10,000.00 15,000,00 20,000.00 25,000.00

® Varun Beverages (A1 FY25)

DISCUSSIONS:
Net Cash from Operating Activities increased to 2,373.15 crore rupees in 2024-2025, which

suggests a high level of operational profitability. Investment activity has grown substantially,
with %506.76 crore coming in (2024-2023) and X183.50 crore (2025-2044), which have
supplanted a massive outflow of ¥1,386.40 crore (2023-2022). The highest amount of money
that might have been spent between 2024 and 2025 was 2,759.30 crore rupees, which could
mean that people paid off their debt or cut back on their borrowing. In the fiscal year of
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developments that took place.

From 12,378.83 crore rupees in the fiscal year of 2021-2022, to 17,588.46 crore rupees in
2025-2026, the company's total revenue has consistently grown, mostly because of higher
sales turnover. Variations in stock prices and other non-traditional revenue streams have
added up to a little but discernible amount over time. There has been an uptick in revenue due
to the successful implementation of revenue-generating tactics as well as the strong
performance of the market.

The cash flow measures of the firm show a focus on shareholders, with a dividend payout
ratio of 73.29 percent of cash profit for 2024 and 83.08 percent of net profit for 2025.
Maintaining a reasonable profit retention ratio is an indication of a growth-friendly strategy
that does not hoard profits but rather reinvests them in the company. Strong cash creation and
an increase in the value of shareholders' shares are demonstrated by the adjusted cash flow
multiples of 0.5 and the increasing book value of 161.36 Turkish Lira per share, while stable
profitability is indicated by earnings per share of 88.46 Turkish Lira.

Britannia Industries generates a substantial amount of cash from its main business operations,
as seen by its operating cash flow of 32,572.98 crore in fiscal year 2025, which is equal to
Nestlé India's 22,732 crore and far more than Varun Beverages' ¥1,160.16 crore. The robust
free cash flow of 20,201 crore rupees provides sufficient liquidity for investments or
shareholder payouts. Debt repayments, dividends, and other financing activities resulted in a
net cash loss 0f 32,761.86 crore, leading to a financing cash outflow of ¥2,830.48 crore.

5. CONCLUSION

In conclusion, cash flow analysis is a crucial management tool because it gives a more
complete picture of a business's financial health than what is shown by profit and loss
statements. A company can keep tabs on its liquidity, plan ahead for potential financial needs,
and make informed strategic decisions when it records and organizes its cash inflows and
outflows from financing, investments, and operations in a systematic way. Efficient
management of working capital, forecasting of future cash surpluses or deficits, and strategic
investment planning are all aided by conducting thorough feasibility and impact assessments
of potential new projects. Furthermore, operational stability is preserved despite changes in
earnings thanks to cash flow analysis, which differentiates between the actual availability of
cash and profitability. When it comes to long-term success and sustainable development,
researching cash flow is crucial because it helps businesses become more resilient, makes
better financial plans, and makes the most of their resources by regularly conducting reviews,
forecasts, and monitoring.
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